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Our commitment
The FA will show strong leadership in
its governance of the game.

What have we done so far?

* Invested in 50 County FAs who
have developed and delivered against
local area plans linked into the
overarching strategy.

* Due to the success of the
implementation of the match-based
discipline at Step 5 and 6, The FA
has approved the extension to Step 7
for 2009-10.

e Continued support of leagues in the
National League System Steps 1-7
with administration grants topping
£650,000.

* Launched a digital communications
strategy, including a newly relaunched
TheFA.com, three monthly grassroots
football e-newsletters and direct
targeting through social networking
(eg The FA’s men’s 11-a-side
YouTube channel).

* Introduced a joint County FA and FA
magazine in 40 areas to communicate
with participants and providers. Used
England and FA Cup matches to
promote grassroots messages.

* Held an annual online survey, testing
perception of The FA and County FAs.

Where has this made a difference?
61% of those involved in grassroots

football think the FA is positively leading
grassroots football.

Source: TNS Soccerscope October 2009.

What have we achieved?

Target Area Baseline

FA success at developing 37%

grassroots football

County FA success at
developing grassroots
football

2009
Actual

61%
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Matthew Lindley is one of those to benefit from
qualified as a Level 7 referee in summer 2008 following a two day course
at Teesside Athletic. Matthew has this to say about his experience:

“1 have been fortunate enough to participate in some fantastic matches
| and meet some top officials. In the North Riding we are particularly
lucky to have a Referees’ Academy in place. Aimed at officials who are
new to the game, the academy provides us with the opportunity for
forum based discussion. As well as providing additional training it also
gives me the opportunity to talk to other referees, who like me, are just
starting out - encountering similar complications and yet tackling them
in different and sometimes better ways.

Another vital asset to new referees is the coaching/mentoring
programme through which an experienced official provides personal
guidance and support for one or two less experienced colleagues.

With such a sense of camaraderie and community, refereeing is a
pleasure. There has for me, been many highlights; cup finals, games in
premier league stadiums, fantastic hospitality and of course top class,
fast paced football!
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Baseline 2009 2012
Target Target

i Number of registered and 21,876 23,767 , 29,476
active male referees

Number of registered and
active female referees
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Our commitment

The FA and partners are committed to
investing in a skilful, diverse workforce
to promote, administer and develop
the game.

What have we done?

32,000 coaches qualified at Level 1.
6,000 coaches qualified at Level 2.
1,100 coaches qualified at Level 3.
2,000 coaches have completed The FA
Youth Award.

Installed a Referee Development Officer
in every County FA.

Each County FA has a Respect Lead
Officer and nationally these officers
have supported 570 leagues to sign

up to Respect as well as offering free
referee Respect training sessions.
Funded a paid Welfare Officer in 46
County FAs to support safeguarding
children measures.

Where has this made a difference?
North Riding FA has made great strides
against their objective of recruiting

and retaining more referees within their
community. Through a comprehensive
set of measures, including the use of

3 Centres of Referee Development

and an enhanced referee coaching
scheme for new referees, the county
has recruited over 150 entry level referees
in the past 12 months, a 22% increase on
the previous year.




Our commitment
We must improve the quality, quantity and
accessibility of training and playing facilities.

What have we done so far?

¢ Year 1investment of over £57m of
Football Foundation grants in 162
projects worth £191m total project cost

* Year 1investment of a further £1.2m of
Football Foundation small grants (under
£20,000) in grassroots projects worth
£4.7m total project cost.

¢ On target for £300m total expenditure
across 2008-2012.

« 40 artificial grass pitches (AGP) supported
through Football Foundation grants.

Where has this made a difference?
Bishops Lydeard AFC is an FA Charter
Standard Community Club located in

a rural village in West Somerset. The
club was awarded Football Foundation
funding of £430,357 in March 2008 to
develop new facilities and become a
sporting hub in the community. Part of
the money awarded came from the Sport
England Community Club Development
Programme Fund.

As a result of this and funding from

Somerset County Council, Taunton Deane

Borough Council, Bishops Lydeard Parish

Council and other benefactors the club

has seen the redevelopment of their

facility to include:

¢ Four dual-gender team changing
rooms with showers.

¢ Two match officials changing rooms.

* Male, female and wheelchair
accessible toilets.

* Medical room.

* Ramped access.

e Clubroom with kitchen.

The momentum generated by the new
facility is being harnessed by the club
and is focused on developing extended
relationships into the village and
surrounding neighbouring community
to deliver sport opportunities to an
increasingly wide spectrum of the
community. Plans are already under way
to enable a Disability Football section
which will be fully inclusive and provide
pathways to the emerging County
Disability Football structure, national
disability football squads and Ability
counts Pan-Disability Football League.

HOME TEAM

What have we achieved?

Target Area Baseline

Total project costs
approved by the Football
Foundation

Club Chairman Peter Durman
commented:

“It continues to take my breath away
when | see so many young people
involved so passionately in sport.
We are a community club and this
new facility will give us a long-awaited
and much-needed home allowing
us to take the next step in our plans
to develop football and other sports
in our community. The club motto is
’Passion and Pride‘ which we have
in abundance throughout the club
and we appreciate the support of
The Football Association, Football
Foundation and other partners in
this project to whom we are all
sincerely grateful.”

2009 2009 2012 How we

Target Actual Target rate?

£75m £196m £300m

The 2008/09 actual reflects ‘Total Project Costs’ from January 2008 through June 2009.




GOAL T:

To grow and retain participation

e £5 million Whole Sport Plan investment
in player retention.

¢ Player recruitment campaign leveraging
England’s participation in the 2010
World Cup.

» Delivery of higher and further education
football plans.

e Creation of 20 Disability Centres
of Excellence and 26 County
Disability Leagues.

GOAL 3:

To develop better players

e Secure funding to maintain and
potentially expand The FA Tesco
Skills Programme. Continue with coach
education plan and age appropriate
course programme.

GOAL 2:

To raise standards and address

abusive behaviour

* Increase support for the FA
Respect Programme.

* Ongoing review and improvement
of The FA Charter Standard Club
programme.

* Work with leagues who have committed
to achieving The FA Charter Standard
League award.

¢ Launch Club and League services.

e Deliver a training programme for
league volunteers.

* Ensure more effective reporting and
management of safeguarding cases, and
pilot information sharing - developing
closer working partnership in managing
cases between The FA and CFAs
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GOAL 4:

To run the game effectively

e The FA is testing to see if match-based
discipline can be extended outside of
the National League System, by running
a pilot in five Leagues (four Saturday
leagues and one Sunday League) in
2009-10.

* Extend the National Game
communications plan by improving
TheFA.com content and maximising
the reach of e-newsletters to
stakeholder groups.

e Provide an annual report on
performance and implement a media
plan to communicate progress.
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ENABLER ONE:

Workforce

. —— 1 -

Recruit 3,753 new male and

female referees

Training, development and mentoring
of existing referees.

Expand the Get into Refereeing
marketing campaign.

Introduce an FA Licensed coaches
programme through FA Learning to
continue to develop our coaches.
Focus on identifying volunteers from
diverse backgrounds.

Deliver targets in the coaching strategy
to increase the number of coaches

at all levels from minority ethnic and
emerging communities.
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ENABLER TWO:

Facilities

Expand the Facilities and Investment
team to make an greater impact on
grassroots facilities

Work closely with the Football
Foundation to ensure that the highest
priority facility needs are addressed
wherever possible.

Support the work of Sport England
and other agencies in protecting
playing fields.

Ensure the delivery of capital
investment secured through The FA’s
Whole Sport Plan.

Work closelyhnt

support county facility
Work closely with leagues and clubs to
create sustainable facility plans capable
of supporting retention and gro_wth.




THANK YOU

10 OUR PARTN

—RS

Without the support of a range of
funding and delivery partners, The FA
would not be able to commit to delivering
our FA National Game Strategy and £200
million of investment into the grassroots
game. Our partners’ support has been
invaluable in the first season of delivering
the Strategy and we look forward to
continuing to work with them.

SPORT
\Y# ENGLAND
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Foothall
Foundation

Sport England has a four-year funding
cycle and recently agreed an £86m
investment in football, including £60m
to the Football Foundation. Sport
England’s aim is to get one million more
people physically active through sport
by 2013 as well as importantly retaining
current playing levels. Sport England
will specifically invest in a retention
programme for adult players, the
women’s and disability pathways, and
will commit £6 million to The FA Tesco
Skills Programme. Sport England has also
committed to ongoing funding of the
Football Foundation during this period.

Football Foundation is a charity co-funded
by The FA, the government (via Sport
England) and the Premier League at £15m
each per season. The Football Foundation
has various grant schemes available to
football from free kits for new teams to
multi-million pound facility projects.

Y SPORT]

County FAs

The 50 County Football Associations

are the key delivery partners for The FA
National Game Strategy. Each County

FA submits their own annual plans for
how they will achieve local targets, which
culminate in hitting the national Strategy
target. The FA funds against these
targets and invests in personnel to deliver
the Strategy.
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Broadcast and commercial partners
Income from our broadcast partners ITV
and Sky Sports, plus our commercial
partners allows The FA to fund this
Strategy. In particular we have 7
commercial partners who invest directly
to support National Game programmes.

TESCO

McDonald’s is The FA’s Community
Partner, supporting our education
arm, FA Learning,and its training
and support of coaches, volunteers
and administrators. McDonald’s
supports our FA Charter Standard
programme, Mini-Soccer and young
volunteer schemes.

Tesco funds 90 full-time coaches who
deliver The FA Tesco Skills Programme,
with over one million 5-11s having received
the best-possible skills coaching in the
first two years of launching the scheme.

UMBRO supports The FA’s work in Small-
Sided Football, specifically in developing
participation in Futsal and also the FA
UMBRO Fives competition.

Nationwide

Carlsberg supports both men’s football
and referee recruitment. Carlsberg is
supporting a national referee recruitment
and retention drive this season.

Nationwide Building Society supports
The FA’s work to provide opportunities
for players with a disability. This includes
supporting the seven international
disability teams, but also encouraging
clubs to set-up teams.

E.ON backs The FA’s school football
programme, including our work with
Focus Schools and the School-Club
Link programme.

New to the programme for 2010 is
Mars, who will support The FA’s player
recruitment and retention campaign for
men’s 11-a-side football.
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